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A. Executive Summary

Background:

Springhill Medical Center conducted a Community Health Needs
Assessment (CHNA) to prioritize public health issues and develop a
community health implementation plan focused on meeting community
needs. The CHNA is designed in accordance with requirements identified
in the Federal Patient Protection and Affordable Care Act and further
addressed in the Internal Revenue Service Notice 2011-52. The
completion of the CHNA enabled Springhill Medical Center to take an
in-depth look at its greater community. The findings from the assessment
were utilized to prioritize community health issues and will be used to
meet the community’s needs. Springhill Medical Center is committed to
the people it serves and the communities they live in.

Research:
Statistical data from various sources:
e Springhill Medical Center’s inpatient and outpatient medical data
o Centers for Disease Control and Prevention
o U.S. Department Of Health and Human Services
e Louisiana Department of Health and Hospitals
e Community Surveys

Key Priority Areas:

e Access to Primary Care
e Access to Specialty Care
e Access to Dental Care

e Community Education

e Preventive Care



B. Hospital Profile

Springhill Medical Center can trace its roots back to the Springhill Community
Hospital, which was located on 1st Street NE in Springhill and began in 1959. The
Springhill Community Hospital was relocated in 1975 when Humana, Inc. built the
facility currently located at 2001 Doctors Drive. Throughout the years, the
hospital has been owned by several different for-profit companies, including:
Humana, Galen, Columbia, Columbia/HCA, HCA, and LifePoint.

In 2000, Greg Simmons, a former employee of Humana and local businessman
began working on purchasing the hospital from LifePoint through the creation of
Springhill Medical Services, Inc., a not-for-profit corporation. His dream was to
provide the highest quality healthcare to Springhill and the surrounding
communities and do it in a cost effective way by keeping all profits in the
community and use them to keep the hospital on the forefront of technology.

Through his hard work and along with the USDA and local business leaders, he
was able to achieve that dream. In November 2000, Springhill Medical Center was
born. Greg has long since passed away, but his dream continues to prosper and
grow.
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Springhill Medical Center



Springhill Medical Services Inc, currently consists of Springhill Medical Center, a
not-for-profit 58-bed rural hospital with 230 employees. The major services of the
hospital include a 6-bed Intensive Care Unit, 12-bed Geriatric/Psychiatric Inpatient
Ward, 30-bed Medical/Surgical Ward and Emergency Department. Additional
ancillary and business services are available to support care at the facility. The
organization also has two certified Rural Health Clinics: Doctor’s Clinic, located
adjacent to the hospital and North Webster Medical Clinic, located in Sarepta,
Louisiana. The clinics provide routine family practice services to the service area
communities.

Doctors Clinic

North Wster Medical Clinic



C. Community Profile
I. Service Area:

The service area of Springhill Medical Center was defined by utilizing inpatient
admissions and outpatient clinic visits. Data obtained from Springhill Medical
Center’s database found 91% of inpatient admissions and 88% of outpatient clinic
visits come from 8 rural communities. Six of the communities: Cotton Valley,
Cullen, Plain Dealing, Sarepta, Shongaloo, and Springhill are located in Northern
Louisiana. Two of the communities: Bradley and Taylor are located in Southern
Arkansas. By the 2010 Census, the communities make up a population of 10,723.
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I1. 2010 Census Community Demoqgraphics:

Population by Age
Under 18 2663 24.83%
18 & over 8060 75.17%
0-18 2663 24.83%
19-24 887 8.27%
25-34 1242 11.58%
35-49 1937 18.06%
50- 64 2093 19.52%
65 & over 1901 17.73%




I1. 2010 Census Community Demoqgraphics (Continued):

Population by Sex
Male 5057 47.16%
Female 5666 52.84%

Population by Ethnicity

Hispanic or Latino 142 | 1.32%
Non Hispanic or Latino 10581 | 98.68%
Population by Race
White 6436 | 60.02%
African American 4083 | 38.08%
Asian 25| 0.23%

American Indian and Alaska

Native 32| 0.30%

Native Hawaiian and Pacific

Islander 3| 0.03%

Other 48 | 0.45%

Identified by two or more 96| 0.90%
Process/Methodology

I. Steering Committee:

Springhill Medical Center established a Steering Committee to assist in the
development of the CHNA. The Steering Committee consisted of
representatives from the hospital’s Board of Directors and Senior
Management:

e Don Teague, Springhill Medical Center Board Treasurer
¢ Vince Sedminik, Chief Executive Officer
e Michelle Pardue, Chief, Medical Staff



e Marilyn Mow, Assistant Administrator

o Layla Chase, Chief Financial Officer

e Dana Jones, Chief Nursing Officer

e Donna Morris, Group Practice Manager

e Ashley Ortego, HR/Marketing/Risk Management

The Steering Committee served 4 primary purposes:

1. To identify and invite key community stakeholders to serve as CHNA
Committee members.

2. To schedule, organize and facilitate CHNA Committee meetings.

To compile statistical data for consideration by the CHNA Committee

4. To prepare the final report for the organization.
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I1. CHNA Committee Membership:

The Steering Committee conscientiously took into account the hospital’s
service area when selecting the group of individuals to serve on the CHNA
Committee. Representatives from the Louisiana Department of Health and
Hospitals (DHH) were invited and attended each community meeting. In
selecting community participants, the Steering Committee considered each
resident’s involvement in the community and ensured there was adequate
diversity from the service area. Although not all invitees were able to
attend, the following community members agreed to participate:

Peggy Adkins, Alderman/Mayor Pro Tem, Town of Sarepta, LA

Kevin Bounds, Pafford EMS, Springhill, LA

Carroll Breaux, Mayor, City of Springhill, LA

Susan Bryson, Health Systems Developer, DHH

Jessica Caraway, North Webster Chamber of Commerce, Springhill, LA
Ginger Covington, RN, Nursing Educator, Southern Arkansas University
Gerrelda Davis, Director, Bureau of Primary Care & Rural Health, DHH

E.L. Edwards, Mayor, Town of Sarepta, LA

Beverly Ellis, Administrative Coordinator for Cullen Senior Citizens, Inc.
D. Nicole Frazier, Alderman, City of Springhill, LA

Shannon Gilliland, Main Street Manager, Springhill, LA

Brooke Grant, RN, Louisiana Home Care, Springhill, LA

Kelly Harris, Spring Theatre & Lumberjack Lanes, Springhill, LA



Mary Ann Hoof, Police Chief, Town of Cullen, LA

Gladney Hunt, Pastor, Assembly of God Church, Bradley, AR

Susie Hutchinson, Practice Management Program Manager, DHH
Chillon Latiolais, Community Educator, LA Organ Procurement Agency
Rebecca Martin, North Webster Parish Industrial District, Springhill, LA
Molly McCalman, Community Leader, Town of Bradley, AR

Jonathan Montgomery, Youth Pastor, First Baptist Church, Taylor, AR
Tim Mouser, Mayor, Village of Shongaloo, LA

John Pickett, Executive Director, Gamble Hospice, Minden, LA

Jason Robertson, Dentist, Springhill, LA

Vickie Shyne, Webster Parish Child Services, Minden, LA

David Smith, Carter Federal Credit Union, Springhill, LA

Lisa Smith, Office Manager, Family Services Unlimited

William Strange, Webster Parish Tax Assessor Office, Minden, LA
Charles Strong, Northwest LA Technical Institute, Minden, LA

Amy Vollmer, Executive Director, ARC of North Webster, Sarepta, LA
Easter White, Community Member, Cullen, LA

Floydean White, Community Member, Cullen, LA

1. CHNA Committee Meetings:

The CHNA Committee met in three separate open forum meetings:

e Meeting #1 (October 3, 2013):

During the first meeting, an introduction was given and general
overviews were given by both representatives from the Louisiana
Department of Health and Hospitals (DHH) and the hospital
administrator. A paper survey was also given and completed by each
member. Members were given additional surveys and tasked to reach
out to community members they represented and get at least five
surveys filled out and returned before the next meeting. The survey
tool was adapted from the CHNA toolkit developed by the National
Center for Rural Health Works, Oklahoma State University and
Center for Rural Health and Oklahoma Office of Rural Health. This
toolkit was recommended to by the DHH. The agenda for the first
meeting included:




Introduction

Overview of Community Health Needs Assessment Process
Economic Impact of Springhill Medical Center

Springhill Medical Center Service Area and Services
Health Survey Questionnaire
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Meeting #2 (October 24, 2013):

At the second meeting, the committee reviewed national, state and
parish health indicators and local indicators provided by Springhill
Medical Center. The committee also reviewed committee member
survey results and through a facilitated discussion, brainstormed for
ideas to improve services at Springhill Medical Center. The agenda
for the second meeting included:

o Review National, State and Parish Health Indicators
o Springhill Medical Center Health Indicators

o Review Committee Survey Results
o Group Discussion Questions
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o Meeting #3 (November 14, 2013):
During the third and final meeting, the committee reviewed the
community survey results and prioritized community health issues.
The committee, through group discussion, then identified possible
ways to resolve the health issues and summarized recommendations.

o Review Broad Community Survey Results

o Prioritize Community Health Issues

o Discuss Possible Resolution for Health Issues
o Summarize Recommendations

V. Community Input:

As mentioned previously, the Steering Committee selected a diverse group of
individuals to be the primary voice for the community by serving as members of
the CHNA Committee. During meetings, CHNA Committee members expressed
their concerns and ideas and served as ambassadors for their respective
community.

Additionally, the CHNA Committee utilized a survey process to gather additional
community input. There were 107 surveys returned. The following is the survey
utilized by the committee:



SPRINGHILL

MEDICAL CENTER

Health Survey Questionnaire for Springhill Medical Center

Have you or someone in your household used the services of a hospital in the past 24 months?
O Yes O Don't know (Skip to Q7)
OO No (Skip to Q7)

At which hospital(s) were services received?

O Springhill Medical Center (Skip to Q4)
[0 Other (CITY where hospital services were received)

You responded that you or someone in your household received care at a hospital other than Springhill
Medical Center? Why did you or your family member choose that/those hospital(s)?

O Physician referral O Quality of care/lack of confidence
O Closer, more convenient 0 Availability of specialty care
0 Insurance [0 Other (Please list below)

(Answer Q3; then Skip to Q7)

What hospital service(s) were used at Springhill Medical Center?
O All radiological imaging (X-rays, MRI, CT scan, ultrasound, mammogram)

O Laboratory 0 Inpatient services
0 Other outpatient services 0 Emergency room (ER)
O Physician services O Other (Please list)

How satisfied were you or someone in your household with the services you received at Springhill Medical
Center? Would you say you were...

O Satisfied O Don't know
O Dissatisfied

Why were you satisfied/dissatisfied?

What type of specialist have you or someone in your household been to and in which city did you receive
that care?

Obstetrics-Gynecology in

O Cardiology/Heart in city O city
Orthopedics/Orthopedic Surgery in
O city 0 General surgery in city

0 Urology in city [0 Other (Please list specialist and city)




10.

11.

12.

13.

14.

15.

16.

17.

18.

Did the specialist request further testing, laboratory work and/or x-rays?
0 Yes 0 Don't know
O No

If yes, in which city were the tests or laboratory work performed?

Do you use a family doctor for most of your routine health care?
O Yes (Skip to Q12) O Don't know (SKip to Q12)
O No

If no, then what kind of medical provider do you use for routine care?

O Public Health Office [0 Specialist

O Emergency Room/Hospital [0 Other (Please list below)
0

Have you or someone else in your household been to Doctors Clinic or North Webster Medical Clinic?

O  Yes O Don't know (Skip to Q15)
0 No (Skip to Q15)

How satisfied were you or someone in your household with the quality of care received at Doctors Clinic or
North Webster Medical Clinic? Would you say that you were...?

O Satisfied O Don't know
O Dissatisfied

Why were you satisfied/dissatisfied?

Are you able to get an appointment with your primary care (family) doctor at Doctors Clinic or North
Webster Medical Clinic when you need one?

O Yes O Don't know
O No

Have you or someone in your household delayed health care due to lack of money and/or insurance?

O Yes O Don't know
O No

What concerns you most about health care in the Springhill service area?

What services would you like to see offered at Springhill Medical Center?




Survey Results

100%

Q1 Have you or someone in your
household used the services of any
hospital in the last 24 months?

Answered: 106 Skipped: 1

80% 87.74%
60%
40%
20% 10.38%
I— o
0%
Yes Mo (Skip to Question Don't Know (Skip to
#7) Question #7)
Q2 At which hospital(s) were services
received?
Answered: 90 Skipped: 17
100%
81.11%
80%
60%
32.22%
40%
20%
0%
Springhill Medical Center (Skip Other (include city where

to Question #4) hospital services were received)




Q3 You responded that you or someone in
your household received care at a hospital

other than Springhill Medical Center. Why
did you or your family member choose
that/those hospital(s)

Answered: 26 Skipped: 81
100%
80%
53.85%
B60%
40% 26.92% 30.77%
15.38% 15.28%
0%
Physician Closer, Insurance Quality of Av ailabilit Other
referral more carefllack y of (please
convenient of specialty specify)
confidence care
Q4 What hospital services were used at
Springhill Medical Center?
Answered: 73 Skipped: 34
100%
80%
52.05%
60% 43.84% 47.95%
40%
19.18% 19.18%
|
0%
Radiologi Laborator Physical Surgical Inpatient Emergency Other
cal y Therapy Services Services Room (please
Imaging specify)

(Xrays...




Q5 How satisfied were you or someone in
your household with the services you
received at Springhill Medical center?

Answered: 70 Skipped: 37

100%

92.86%
BO%
60%
40%
20%
5.71%
1.43%
|
0%
Satisfied Dissatisfied Don't know

Q7 What type of specialist have you or
someone in your household been to and in
which city did you receive that care?

Answered: 74 Skipped: 33

100%
80%

60%

41.89%
35.14%
40% 29.73% 28.38%
21.62%
0%
Cardiclogy Ortho/Ortho Urology EENT OBGYN General

Surgery Surgery




08 During your most recent visit, did your
healthcare provider order a blood test, x-
ray, or other test for you?

Answered: 101 Skipped: 6

100%

80%
59.41%
60%

36.63%

40%

20%
2.96%

0%
Yes No Don't know

Q9 If you answered Yes to Question #8, in
which city were the tests or lab work
performed™?

Answered: 57 Skipped: 50

Bossier City 11

Little Rock

Magnolia

Minden

Sarepta 1
Shreveport 23
Springhill 12
Texarkana

Tyler, TX 1




Q10 Do you use a family doctor for most of
your routine health care?

Answered: 101 Skipped: 6

100%
B0% 91.09%
60%
40%
20% 6.93%
1.98%
]
0%
Yes (Skip to No Don't Know (Skip to
Question #12) Question #12)
Q11 If you answered "No" to Question #10,
then what kind of medical provider do you
use for routine care?
Answered: 8 Skipped: 99
100%6
80% 62.50%

60%
37.50%

40%

20%

0%
Public Health Emergency Specialist Other (please
Office Room/Hos pital specify)

Q12 Have you or someone else in your
household been to Doctors Clinic or North
Webster Medical Clinic™?

Answered: 105 Skipped: 2

100%:

80.00%
80%
B60%
40%
18.10%
20%
_ oo
0%
Yes Mo (Skip to Question Don't Know (Skip to

#15) Question #15)




@13 How satisfied were you or someone in
yvour household with the quality of care
received at Doctor’'s Clinic or North
Webster Medical Clinic? Were you say that
you were...?

Answered: 83 Skipped: 24

1 00%:

B0 290.36%
=)
B0%%
40%%
20%%
” SELEFS 3.61%
I
0%
Satisfied Dissatisfied Don"t know

Q15 Are you able to get an appointment

with your primary care (family) doctor at

Doctor's Clinic or North Webster Medical
Clinic when you need one?

Answered: 93 Skipped: 14

100%:

82.80%%
80%
60%
40%
20%4 7.539; 29.68%
0%
Yes MNo Don't Know

Q16 Have you or someone in your
household delayed health care due to lack
of money and/or insurance?

Answered: 104 Skipped: 3

100%

74.04%

80%

B0%

40%
232.08%

20%
2.88%

0%
Yes No Don't Know




Health Data Overview
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Access to Primary Care

Primary Care Physlclans, Rate per

100,000 Pop.
Total
Total Primary Primary Care
Report Population, Care Piys ICErs,
Area e PMEIcBmS, Fatepar
S04 100,000 Pop. o 200
Webster 41,285 24 58.13 Webster Parkh, LA{SS.13)
Farksh, LA u
Loukslana 4,574,826 3,566 7795 Loulslana{77.95)
Linited 31,551,917 257,437 B5.83 B Unied States (8583)
States

Note: This indicaior is compared with the siate

Sverage Dats breahout by 0Em ogrSphic FoLps Sre
ot G alE e

Data Sourcs : US Departrent of Heatth & Hurman
S&rvlcas, Health Resourse s and Servoes Administration,

Area Health Resource Flle: 2013, Source geograpbny:
County.
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Fercent Female
Medicare Enmllee s with

M ammaogram in Past 2
Years
Female FEI mal 'fe Percent Female
. Totd Medicare  Medicars : Medicare Enrolless
Rzl Enrcllees  Enrollees Age E::‘Iﬁ;: with Mammogram in
nPast2Yews [ooi2 S 100%
Websker 5,534 447 253 ss5z M Webster Parish,
Parish, LA LA (55.825)
Louisiana 265,509 21,400 19815 B2 45% Louisiana
(B2.45%)
Uniited 51,875,184 4218 820 2TETETT 8537y M United States
States {B5.37%)

Moie: This ndicaior is com pared with the siaie average. Dais breakout by
dem ograpfic groups are nof avaibble.

Onts Source: Dartmouth College Institute for Heal th Policy & Clinical Practics
Dartmouth Atlas of Healtth Care: 2000, Source g=ography : County.
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R Tl === FPeroent Population
with Regular Fap
Ta=t
Es trmae=d Fer =it
Femake
Fopultion Fopulation wih
Report A7ea  Fopulation
TOoNAST  withRegusr  Reguis Fap
Fap Test Test o 100%,
W b 18,281 11,811 Tz 1ol WimDs b
Farish, LA Fark h, LA
(72 1096)
Louls lana 1,722,457 1,255,582 FE.TO% Louls lana
(7E. 7O9E)
Unked 54,071,886  TSE43,212 =04z United Stap=
Stapes (20.429)
Noter This inoicator is com pared wih the stals sv=rage. Data
bremicout b oo orEpiic Droues are no ! avaiiathe.
Data Sowoe: Carters for Disease Conrol and Frevertion,
Emhasiornl Risk Foc for Suneiisnce Sy e o 200310,
Accaccad g g the et (noicarors Wars house | Sourre
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wsesre e HIV Screening
Pearosnt Adults Hewver
HIWV Boressned
Total B "
Fopulation  Total ~dutts ==t
R eport Area Hewer - -
[Age 5=} Screencsd e = neeu:l
i o 100
= r . . E =l r
W ez te 34,406 17,583 57.26% | Wbt
Pard=sh, LA Parsh, LA
[E7.2E%)
Loulzlana 2,372,832 1,876,550 5SS E4T6 Loulziana
[55.64%0)
United States 235,375, ES50 141,252,454 E0. 0% I Unhted States
[ED0.0E9%)
Note: This indicator s compared with the sl sversge.
Cata breakout by demographic Qroups are not avaiabe.
OCata Source: Ceanters for Disease Control 2nd
Erevantion, Eahasioral Risk Factor Surveiance
Srstem: 2008-710. Addilona dats analvsis by CAREE..
Source geograpiy s County.

Patient Centered Care From Our Family To Yours




SPRINGHILL
WIGLCTE D arimonia Vace

ne

Parcent Population
width Annual
Priisunmonia

Vaccinatlon
Estimated Parcent
Repon Total Population Population /
e Population with Annual  with Annual P
Age 65+ Pneumonia Pneumonia -
waccination  “accinatlon 100%

Webster 6,242 4,769 50 70500 Webster

Parish, L Parlsh, La
(59.70%)

Loulslana 170,192 116411 55 .40% Loulslana
(654025}

United 415,659,850 410,389,527 5634 500 Unlted States

States (55.3425)

Nofe: This nodicslor s compared wilh the slale

gversge Dais Sreskoul Oy Jemogreoiic rouns Sne
nof avaliale.

Dafs Source., Cerens for Disegse Tontrod and
FPrevention, Sehaviora! RIsK Facior Surnvelignce
Sysam 2005-171. Accessod using the Hea'th
Indicators Wareholu 5e .. Sournce Qeogrspity:. Coury.
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Colon Cancer Screen

Fercent Population
Ewer Sorssnsd for
Colon Cancesr
E =timated P ercent
Maike Fopulation Fopulation

Ever Ever
Report <rea Population ed Bo =

“@=S0% e Colon  ®r Colon
Cancer Cancer 10:0%%

Webster E.485 3,284 £0.102ef0 Webster

Farish, L. Farish, L.
(S0.10%8)

Loulsiana 557,654 55,245  45.50% Loulsiana
(45 5096)

Unted States 41,554,838 24,124,565 57,455 U nit=d
States
(57.4556)

Mote: This indicator s comparsd wWith bhe siahe
average Dats breakowt by demographic grouves
ars not avaiabie.

Data Source: Senters for Disease Sontrol and
FPravantion, Eahavior Risk Fador Surveitance
Sy stemr 2004-10. Accessed using the Heaibh
Indicators Wamhouses. . Source geograahy:
CourEy.
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Colon and Rectal Cancer
Annual Incidence Rate
Total Annual AJ_'lnuaI
. Cancer Inciden ce
P opulation, Incid Rt
Report Area LErE L EF'EEEF:
ACS 2006- 2006-2010 100 000 o 'o0
2010 Average P D'D_}
Webster 41,238 30 s7.zll Webster
Parizh, LA Parizh, LA
(57 .20)
Louiziana 3,048,561 2378 521 HP 2020
Tamet 38.60)
United States no data 141 281 43.9. United States
(43.90)
HP 2020Targst == 336
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Dental Visit in Past Year

Percant Acults with
Mo Dental Exam

Tota Adults

Tota Without A;_Iegmh
Report area  FPopulation Recert o Dertal »r—
Dertal il 50
rAoe 15+ Exam

wWebster =H,406 16036 s1.05:0 Webster

Parish, LA Parsh, LA
[E1.0554)

Loulsiana 3,572,563 1,156086 34,259 Loulsiana
(B4, T55%)

united OB, 375,600 70,0657ES 30,1z Unted States

States @0.155%)

Moter This indicator is compared with the siaie
avVeEEoE

Data Souwrce  Carfers for Disease Contml and
Prevertion, Belawviors! RISk Facior Survelisnce
SystenT 2000-10. AdRtional dats SrElsis By
CARE S, SOLNce QeEogramiy.
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Pearcent Adults with
Poor Drental Haalth

Total

Population -,__.—-"'"“
Total Adults ngerng %T‘m o 30%
Report Area Dg‘_::; F‘Gﬂrm P Dental Il VWebster
eal Health Parish, LA
(&ge 15+) (26.15%40)
wwebster 31,406 5214 26.15% Loulslana
Parish, La (15.70%%5)
Loulslana 3.372.863 530,653 15709 unted
States
(15.65%%)
United States 235,375,690 36,542,620 15.65%a

MNofe: TiEs indlcsior s compared with e siefe sverage.

Date Source. Caeers or Disesse Condrod and
FPrevention, Sefavioral Risk Fador Sunvellance
Sy sterms 200070, Addifionsl dsle analy sis oy (CARES.
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High Biood Pressure Management

Perosnt Aduts Not
T aking Medloation

Total Adults
Mot Taking E t
Total Biood Adutts Mot
Report Ares Fopulation Fress ure

Taking
Mied lcaton o S0%
e nedication
Aage 18] Mesded)

Webs t=r Fark h, 21,406 7,242 2= 2wl W s ter

LA Fark h, LA
(3. 2E9E)

Louls lana 2,372,863 45,507 1E8.2596 Louls lana
1 E.259)

United States Z3E, ITE,ESD E1,17E,402 2 Fase United Statms
(2. 7a0E)

Noter This indicator s com pared with fhe S iale mrers e,

Dates Source: Canters for Dissase O ordirol and Frevention,
Eshevioral Risk Facior Survaianc s Sys e - 20057 0.
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eart Disease ras. e oisosse
Mortal ity
A bed
";:r:"'“:f Crude Death Death Rate,
ot . Rate Heart Disease o
Reportases TSR e Mortaltty g 00
(Far 100,000 F op.}
{Par 100,000 {Par 100,600
TOOE~T010
Fop.} Pop.}
Webskr 41,737 57 z36.2 1zsssl Webstar
Farish, LA Farish, LA
(185,58}
Lowisians 4,427 770 == 14287 1E072 HP 2020
Targe=t
{100 80}
United States 303,844,430 43z 852 142,35 12455 United S tes
{12465}
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Rate , Btroke Mortality
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S Annual  CTeds Death Bk Rak, l
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(Fer 100,000 (Per 100,000
ZO0E-Z0D e —
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Health Priorities

Three factors were considered by the CHNA Committee in identifying the
community health priorities:

e Size and prevalence of the issue

e Effectiveness of interventions

e The hospital’s capacity to address the need

The CHNA Committee recommended and the Springhill Medical Center
Board of Directors approved six priority areas to enhance community health.
e Access to Primary Care

e Access to Specialty Care

e Access to Mental Health Care

e Access to Dental Care

e Community Education

e Preventive Care




H.

Implementation Plan to Address Priorities

Access to Primary Care. The current mix of physicians and availability
was adequate per the CHNA Committee and community surveys. There
were suggestions to add clinic services after hours or on weekends as a
way for more people to access care. There was concern about the loss of
physicians, but with the exception of adding a pediatrician, most were
comfortable with the current number of community practitioners.
Transportation to the clinic was a concern as some do not have their own
way to get to the clinic or hospital.

- Objective #1 — Doctors Clinic and/or North Webster Medical Clinic
will review possibilities of expanding outpatient clinic hours to
Saturdays and Doctors Clinic will maximize and publicize the Med-
First Clinic (walk-in clinic).

- Objective #2 — Springhill Medical Center will recruit and retain
physicians at current or greater numbers. Also, we will consider
adding a pediatrician.

- Obijective #3 — Springhill Medical Center will look for grant,
government funds or other measures to assist those without personal
transportation in getting to the clinics or hospital.

Access to Specialty Care. The majority of committee members felt
many in the community were not aware of the number of specialty
physicians that practice at the hospital. Additionally, after reviewing
surveys some were asking for specialties that were already available.
Finally, there were multiple requests from committee members and from
surveys for dialysis services.

- Objective #1 — Springhill Medical Center will market the specialists
currently practicing at Springhill Medical Center to ensure the
community is aware.

- Objective #2 — Springhill Medical Center will review the possibilities
of adding dialysis or inviting another company to provide the services.




VI.

Access to Mental Health Care. Mental health care was a concern from

many on the committee. Access for the senior population was considered

to be adequate; however, the committee felt there was a need to add

services for children.

- Obijective #1 — Springhill Medical Center will add youth counseling
services

- Obijective #2 — Springhill Medical Center will review possibilities of
adding intensive outpatient treatment for children

Access to Dental Care. Dental care for low income or uninsured

individuals was looked at as a significant need. Data was presented to

show the volume of Emergency Room visits related to dental care.

- Objective #1 — The hospital will attempt to partner with a dentist to
provide services to low-income and uninsured.

Community Education. The CHNA Committee identified a need to

educate the community on various aspects of hospital services.

- Obijective #1 — The hospital will further market charitable care that is
currently available to low-income, uninsured patients.

- Obijective #2 — Doctors Clinic, North Webster Medical Clinic and the
Hospital will market new physicians and services to the community
through community meetings/forums.

- Obijective #3 — Springhill Medical Center will create a Community
Ambassador Program to improve dissemination of health related
information throughout the community.

- Objective #4 — The hospital will create a newsletter.

Preventive Care. The CHNA Committee identified a need to enhance

preventive care services in an effort to avoid more significant health

related issues.

- Obijective #1 — Doctors Clinic and North Webster Medical Clinic will
maximize clinic wellness visits.

- Obijective #2 — The hospital will provide smoking cessation classes.




- Obijective #3 — The hospital will conduct health fairs, community
forums, and public symposiums on significant health issues such as:
diabetes, hypertension, teen pregnancy, weight loss, and nutrition.

I. Next Steps

Springhill Medical Center will build on existing community programs and
partnerships to address the health needs identified through the Community Health
Needs Assessment process. Utilizing the Implementation Plan strategies, the
hospital will develop work plans and establish metrics to measure progress within
the committee structure of the hospital.

J. Resources in the Community

The following list provides an overview of the existing health care facilities and
other resources within the community available to meet the community health
needs identified through the CHNA.

Name of Facility Phone Number
Transportation
Advanced 539-5499
Pafford 539-3900
Life Air 800-762-9562
Webster Transport 539-5696
Springhill City Transport 539-5681
Service Area Hospice:
Agape 371-1140
Amedisys 1-318-868-8788
LifePath Hospice 866-257-5711
St. Joseph 888-731-3575
Serenity 870-901-0500
Peachtree 1-870-773-4353
Life Touch Hospice 870-234-9112
Lifetouch Hospice house 870-862-0337
Southern Care 318-227-9160
Regional Hospice 318-524-1046




Service Area Home Health

Amedisys 318-868-8788
Professional 318-539-2501
Louisiana 318-539-5980
National 318-539-4300
Supra 318-865-3111
Minden Med 318-377-4663
Heritage 800-672-8911
Stat 318-371-3673
Columbia 870-234-6101
Magnolia 870-235-3598
Medistar 318-742-4213
Wentworth Place 870-234-1361
Integrity 870-773-4900
Trinity 888-371-9989
Service Area Nursing Homes
Summit 870-694-3781

Carrington Place

539-3956

Miscellaneous:

Arkansas Adult Protection

1-800-482-8049

Louisiana Elder Protection

1-800-259-5284

LA Adult Protection

1-800-898-4910

La Dept. of Children and Family Services

1-855-4LA-KIDS
(855-452-5437

Alcoholics Anonymous

209 S Main St, Springhill LA

Arkansas Adult Protection

1-800-482-8049
www.aradultprotection.com

Arkansas Child Abuse
Dept of Human Services

1-800-482-5964
www.stoparchildabuse.com

Bradley Clinic

(870) 894-3366

Child Protection - Louisiana

LARHIX-1-855-452-5437

Domestic Violence

Hotline 1-800-799-7233 (SAFE)
TTY Phone: 1800-787-3224
Male Victims: 1888-743-5754
www.thehotline.org

Elderly Protective Services
-Louisiana

1-800-259-5884



http://www.aradultprotection.com/
http://www.thehotline.org/

Families Helping
Families of Northwest LA

1-888-735-3722

Family Crisis (Domestic Abuse)
Providence House

318-226-5015

LA Domestic Hotline

1-888-411-1333
(rings to Providence House)

LA Adult Abuse (Physically/Mentally
Handicapped)

1-800-898-4910 or
225-342-9057

LA Dept. of Children
& Family Services

Hotline: 1-800-422-4453

Medicaid Offices

1-888-342-6207

Narcotics Anonymous

209 S Main St, Springhill LA

North Caddo Clinic

(318) 326-7272

Sexual Assault Nurse Examiner SANE Nurse
(Patient Advocacy)

National #:1-800-656-4673
WWW.rainn.org

SPARC Life Services

(318) 847-4356

Suicide Prevention

National: 1-800-273-8255
www.suicidepreventionlifeline.org

Webster Parish Child Protection

318-371-3001

Wild Goose Ministries

318-578-2262



http://www.rainn.org/
http://www.suicidepreventionlifeline.org/

